Lathell Nutraceuticals LLC — Global Partners Program
Strategic Alliances for International Distribution and Market Expansion

Lathell Nutraceuticals LLC is a U.S.-based health formulation and manufacturing company developing
science-backed nutraceutical and functional nutrition solutions for institutional, commercial, and
government deployment. The Global Partners Program is established to enable structured
international distribution, government collaboration, and large-scale supply chain integration of Lathell
formulations, including Safe Sugar™.

This program is designed for qualified partners seeking to participate in regulated, performance-based
deployment models across health, food, and institutional nutrition markets.

Program Objectives

The Global Partners Program is structured to achieve the following objectives:

* Enable licensed international distribution of Lathell products

» Establish stable, long-term supply chain and pricing frameworks

« Support public health and institutional nutrition initiatives

* Provide commercially viable margin structures for partners

* Accelerate market entry through coordinated regulatory pathways

Partnership Framework

The program operates through four defined partnership categories:

1. International Distribution
Authorized partners receive territorial rights to import, register, and distribute Lathell formulations
within defined regions.

2. Supply Chain & Pricing
Structured B2B procurement and pricing agreements are established for bulk buyers, governments,
and institutional purchasers.

3. Government Liaison
Governments and public institutions may deploy Lathell solutions through controlled pilot programs
and national nutrition initiatives.

4. Competitive Margins
Commercial partners benefit from protected margin structures and scalable revenue models.



Strategic Value

Lathell Nutraceuticals combines formulation expertise, regulatory discipline, and scalable
manufacturing to provide partners with:

» Clinically guided product design

* Regulatory documentation support
 Long-term manufacturing continuity
 Market differentiation

« Performance-based exclusivity

« Predictable supply and pricing

Qualification & Governance

All partners must complete a formal qualification process, including:

« Institutional verification
« Financial capacity review
* Regulatory alignment

« Territory definition

« Contractual agreement

Partnerships are granted on a performance-based and compliance-driven basis.

Intended Audience

This program is intended for:

Government ministries

Public health agencies

National distributors

Trade and development banks
Institutional procurement bodies
Commercial manufacturing partners

Conclusion

The Global Partners Program provides a formalized pathway for governments, institutions, and
commercial entities to deploy high-quality nutraceutical solutions through structured, compliant, and
financially sustainable models. It enables national and regional partners to participate in expanding
access to advanced nutritional technologies while supporting public health goals and commercial
viability.



